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UNCONFIRMED MINUTES OF THE 28TH ANNUAL GENERAL MEETING OF THE
GRASSLAND SOCIETY OF SOUTHERN AFRICA HELD AT THE UNIVERSITY OF
THE ORANGE FREE STATE ON WEDNESDAY 20 JANUARY 1993 AT 17HOO

PRESENT

Council Member's: Dr M.M. Wolfson (Chairman), P.1.K. zacbarias (Vice-President), M.B. Hardy (Acting
Secretary). D.C.W. Goodenough (I'reasurer), Or R.P. EIlis (Scientific Editor), C.R. Hurt (Publications
EditorlBulletin Editor), P.O. Hobson (Public Relations), Or A.J. Aucamp, Or L. du Pisani.

Member Imtitutioos: Kynoch Kunsmis

Members:F. Archer, K. Adams, A. Aucamp, S.A. Barnard, F.V. Bester, RN. Boeke. J. van Bosch. 1..T.
Botha, W.A.S. BreytenbllCh, J.A.E. Campbell, T.G. Coetzee. G. Coetzer, C.S. Dannhauser, M.S. de Beer,
RO. de Wlial, C.H. Donaldson, L.G. du Pisani, P.C.V. du Toit, P.P. du Toit, R. Eckard. RP. Fllis, C.
Fabricius, N.J. Fair, Y. Ford, H. Fouche, D. Goodenough, C. Helm, F.O. Hobson, C.R. Hurt, L. Jarvel,
G. Jordaan, J. Kappeyne. S.H. Kemp. K.D. Kirkrnan, I. Knight. D.C. Kotze, D.J. Krynauw. J. Lindeque,
J.C. Martens, F.R Mckenzi.e, H.H. Meissner, N. Miles, A. Moore. T.A. Morley, J. Mynhardt, T. o'Connor,
P. O'Reagain, D.J. Olivier, U. Orfer, A.R. Palmer, G.M. Peddie, J. Peel, P.A. Pieterse. A.L.P. Potgieter,
J. Potgieter, J.J. RaIl, E.R. Reed, C. Richter, P. Roos, J.C. Scheepers, L. Scheepers, T.E. Skinner, H.A.
Snyman, R.E. Steynberg, T-L. Swain, D. Swart. N.M. TainlOn,I.F. Theron, S.T. Tshenkeng, B. van GinkeI,
F. van der Heyden, H.C. vd Westhuizen. W.vR Versfeld, A.D. van Greunen, A.J. van Wyk, F.J. van Eeden,
J. van Eck, K. van Oudtshoom, W. van Rensburg; E.A. van Zyl, A.vZ. Brann, P.S. Venter, H.M. Venter,
I. Venter, A. Verschoor, L.F. Vorster, W.S.W. Trollope, M.J. Willis.

Apologies: L.F. Amott, P.E. Bartholowmew, J. Briers, 1. Danc1cwerts, R. Davies, E.B. Dickinson, L. du
Toit, C. Everson, T. Everson, D. Grossman, D. Harris, G. Hatch, G. Hefer, G. Hyam, F.P. Jordaan. G. La
Cock. P. le Roux, C.1. MacDonald, M.T. Mentis, A. Morrison, J. Naicken, L. Pansegrouw, J.C. Pauw, L.
Pauw, M.J.S. Peel. H. Potgieter, 1.D.H. Reusch, A. Smith, G.C. Stuart-Hill.

1 WELCOME

The Chairman opened the meeting and thanked all for their attendance.

2 ADOYI10N OF THE AGENDA

A few additions proposed to the draft agenda all of which it were accepted. Proposed: Mr Hardy. Seconded:
Mr Kappayne.

3 APPROVAL OF MlNUTFS

After corrections of three points (viz. members 4.1 and 4.2.2) the minutes of the 27th AGM held on 21
January 1992 were accepted as a true reflection of the Stellenbosch meeting. Proposed: Or A J Amp.
Seconded: Professor W S W Trollope.
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.. MATIERS ARISING

".1 Joint I.R.C. with Kenya
Professor Tainton reported that, despite numerous efforts, he has had little success in contacting Kenya's
representatives. Apparently the East African Grassland society has 'folded'. Professor Tainton went on to
report that, as we had not been successful in our application for the 1997 IGC (the 1997 IGC has been
allocated to Canada), Council had decided to bid for the for 1999 IRC Congress.

4.2 Prestige Grazing Days
Mr Hobson reported that a protocol has been drafted for the PGD's. A copy of the draft is available to
members on request. Final details depend largely on the results of our Strategic Plan. In summary:

a) .PGD's must be held in response to a need, we must not force the days.
b) PGD's must not be seen as competition to existing organizations eg Dept. of Agriculture.
c) The proceedings of a PGD must be published. Publication costs to be included in the fees for the day.

A disclaimer must also be included stating that the ideas and arguments presented/discussed at the PGD
are not necessarily the policies/views of the GSSA.

d). The PGD's must also be used as 'think-tanks' and not simply as 'information' days. As such they may
only appeal to 'top' farmers and advisors. .

e) The GSSA must be seen to be responsible for the PGD's. However, any other organization involved
in the day must be acknowledged in proportion to their contribution.

Mr Hobson also reported that six PGD's were held during 1992 including three PGD's in Zimbabwe.

4.3 Proressional Affairs ComoUttee
Professor Tainton reported, on behalf of Dr Grossman, that the PAC is now in operation. The steering
committee, who were responsible for the development of the 'code-of-ethics' document and operation of the
PAC, were unanimously elected as members of the PAC with Or Grossman as Chairman. Seven applications
to be registered as Professional Grassland Scientists have been received so far. Application forms are aviillable
from the Administration office.
Mr Kappayne asked about SACNAS. The Chairman reported that there had been no further developments.

4.4 Developing Areas Group
A Symposium on the role of the Grassland Scientist in developing areas was held at the Cathedral Peak Hotel
from 16· 18 September 1992. A report on the proceedings of the Symposium will be presented in the Bulletin
and the Proceedings of the 1st Symposium of the Developing Areas Branch of the GSSA will be published if
funds permit.

4.5 International GrassJand Congress
See reference to this in 4.1.

4.6 Amalpmation of JO\imals
Dr Ellis reported that there had been no further developments in this regard. We have, however, exchanged
lists of referees with the Australian Rangeland Society and we use quite a number of their referees for our
Iournal.

4.7 Time or CoJllltiS
Mr lacharias reported that 666 forms had been sent out to members (at considerable cost to the Society) and
that only 78 (12~) of these had been returned. Of the 78 returns 31 were.in favour of a January Congress,
32 for June/July and IS were 'happy' with status quo. Council had therefore decided not to recommend a
change to the time of Congress. It was also suggested that Ianuary was a good time of the year to view vdd
and pasture research and practice. The Chairman was asked for discussion from the floor. Miss Swain indicattld
that there may have been a problem in the postal system in that many memben had not received their forms.
A show of hands indicated that a large majority of those present had in fact received the questionnaire. After
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further discussion it was resolved that Congress should continue to be held in January.

5 EDITORS REPORTS
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5.1 Scientific Editor
O'r Ellis reported that 52 papers had been submitted for publication during 1992. Of these 18 were rejected,
13 accepted and 21 were in the editorial process. He expressed his concern tIW. we were on the 'breadline'
as far as submissions were concerned and this could have implications regarding the viability of the Journal.
Only 182 pages were published in the 1992 volume of the Journal which was 32 pages less than the previous
(1991) volume. Or Ellis stated that he was ready to stand down as Scientific Editor but had been persuaded
to remain in the position for another year. Fortunately for the Society there were several members who had
indicated their willingness to take on the portfolio next year. The new editorial committee (1993) comprised
of Or R Ellis, Mr R Eckard, Mr M Hardy, Mr P O'Reagain, Mr T O'Connor, Mr N Smit, Mr F van der
Heyden and Mr C Fabricius. One or two other members of the Society will be approached to become members
- particularly those with expertise in cultivated pastures. The editor thanked Or's du Pisani and Smith for their
contribution to the publication of the Journal. Or ElIis further reported that our application for accreditation
to ISI (Science Citation Index) had been turned down. We will re-submit our application next year. There is
likely to be a problem, however, since we are definitely changing publishers and we may be changing our
name (the name change being dependent on the Strategic Planning exercise). ISI requires a 4 year evaluation
period under a single publisher as one of their criteria for acceptance of a Journal for citation. Problems and
implications of a change in publisher will be discussed by publication editor (Mr Hurt). The editor pleaded
with those who submitted papers for publication to read the instructions to Authors published on the back cover
of the latest number of the Journal. He thanked all the referees for their valuable contributions to ensuring
a high standard of publication in the Journal. Seventy seven referees were used during 1992. Their names
will appear on the inside page of the 1993 volume. Special thanks to the efforts of the editorial committee and
the Publications Editor for all their hard work.
The Chairman thanked Dr Ellis for his report and asked for discussion from the floor.
Mr O'Reagain pleaded with referees to take their jobs/responsibilities seriously or not to accept papers for
refereeing.
Or du Pisani suggested that the low number of papers submitted for publication may have been due to the
policy of publishing only in English, a decision which could have influenced the number of submissions by
Afrikaans speaking authors. He asked for a formal list of individuals (volunteers) who were willing to help with
English of Afrikaans speaking authors. The following members indicated their willingness to assist with this:
Or M Wolfson, Mr P zacharias, Mr M Hardy, Mr R Hurt, Or C Scheepers, Mr A Palmer, Mr F Hobson.
Mr F du Toit, Professor W Trollope, Mr T O'Conner, Mr E Brink. .
Or Scheepers proposed a vote of thanks to Or Ellis. The meeting was unanimous in their agreement.
Or Scheepers also proposed that report of the Scientific editor be accepted. This was seconded by Mr Adams.

5.2 Production - Publications Editor
The Publications Editor requested authors to publish locally rather than in overseas journals. Page charges by
the BSP have increased from R65 to RI 10. In an attempt to recoup these charges Council has agreed to the
recommendation of the Editorial Committee that papers will not be published in our Journal unless page
charges are submitted together with the galleys (Le. when galleys are returned to author for final editing they
will be accompanied by an invoice). The Publications Editor thanked those authors whose submissions were
acccrding to the 'Guide to Authors' and appealed to the others to ensure that their papers are prepared

. acccrding to 'Guide to Authors'. He also raised the issue of changing our publishers. This is an inevitable
consequence of BSP being re-incorporated into FEST (The foundation for Education Science and Technology).
We must also consider changing the name of the Journal at the same time as these two issues have an influence
on the International standing and editing of our Journal. Changing Publishers will have severe consequences
on the financial viability of the Journal. These are two scenarios

We stay with FEST - a cultural organization within the present government which has little experience
in publishing scientific journals and even less contact with overseas distribution of the Journal 
members of BSP who worked with OUT Journal in the past have either resigned or have been relieved
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of their responsibilities for producing our Journal. A second point is that in a changing South Africa
it is most likely that Government funding for organizations such as FEST will change for the worse,
which will have negative 'spin offs' for the publication of our Journal.

2 The second scenario is to change publishers now or become our own publisher and contract the job to
.a professional body. Politica11y this also has financial complications.

The Chainnan asked the floor if there was any discussion. .
Mr Kappayne, quite forcefully, suggested that it was the duty of the duly elected members of council to take
such decisions on behalf of the members. He believed that only Council members were sufficiently informed
to make these sorts of decisions. The meeting could only act on the advice of Council. This was agreed to
by the AGM.
Mr Pieterse proposed that we accept Mr Hurt's report and Miss Swain seconded the proposal.
Mr Hurt then thanked the staff of BSP who had again ensured a high quality publication and also thanked the
Editorial Committee and Mr P Zacharias for all their help and inputs.
The Chairman then thanked the Publications Editor for all his efforts.

5.3 Bulletin Editor
Mr Hurt reported that the Bulletin appeared to be going from strength to strength. Members were submitting
articles and generating debate. He stated that he would be standing down a Editor and that Mr Morris will
take over. Mr T Morley will assist Mr Morris from Volume 4.1.

(j TREASURERS REPORT (as audited by the Society Auditors)

Mr Goodenough had circulated copies of the Treasurers report before the meeting so members were aware of
its content. He highlighted a number of issues:

1 Overall assets are up by RI5 774 on last year;
2 Income is up by approximately R13 000 whilst expenditure is up by approximately R9 000;
3 Why the subscription increase? The proposed budget reflects a R6 090 loss for 1993 if subs are not

increased. Further costs are likely in view of our strategic planning exercise and we cannot afford to
'eat' into capital;

4 Council is concerned about: I) Page charges: We recovered only RI 050 as opposed to an expected
R13 000. 2) Annual subs: lOO members have not paid their 1992 subscriptions Le. a loss of
approximately R8 000. There is also an elttra load on our Administrator who repeatedly contacts the
'offenders'. 3) Member institutes down to c. 20. What is the problem? 4) Administration costs will
continue to increase as we move away from employer organizations subsidizing the transport,
accommodation and salary costs of the Society's management. For eumple EXCO meetings may cost
in the region of R6 ()()(J per meeting.

Mr Goodenough then called for comment. Mr Kappayne objected to the suggestion, para. 8 on page 1 of the
financial report, that surplus funds be allocated to assist members to attend the 1994 Congress in Zimbabwe.
He considered this 'unfair' as those members who travelled from countries to the north of South Africa were
never subsidized by the Society. The Chairman stated that Mr Kappayne had a point and asked for further
comment. After some discussion Mr Kappayne proposed that Council make the final decision. Professor
Tainton seconded the proposal.
There being no further discussion on the financial report Professor Tainten proposed that the fmancial statement
be accepted. This was seconded by Dr Aucamp.

7 TRUST REPORT
Professor Tainton reported on behalf of Or Hildyard. Professor Tainton asked for discussion from the
membership. After some discussion it appeared that there was no real enthusiasm for the RlOO ticket 'car'
club idea. There may be some benefit to selling tickets at RIO. Members were asked to comment on, and make
additional, suggestions regarding fund raising via post to the Administrator. Professor Trollope proposed
acceplance of the report. Dr Miles seconded the proposal.



Bull. G,..sId Soc. SII>. At,. 6(11 "994/ 75

8 FOGS
The Chairman, Mr D Ivy, was not present and no report was forwarded. Mr Kappayne suggested that all
n:ports should be published in the Bulletin. The Chairman agreed.

9 STRATEGIC PLAN FOR THE SOCIEfY
The Chairman indicated that the discussion should be directed at getting the response of members to ideas
emanating from the Strategic Planning Session held by Council last year and summarized in the latest Bulletin
which each delegate should have received as they registered. She requested that, since there was obviously no
chance of making final decisions during the AGM, members submit their responses and ideas on the various
scenarios, in writing, to the Council. The following should be considered:

1) name for the Society.
2) what are the most important focus areas of the Society?; and
3) briefly - what strategic action should we follow?

Discussion was then opened to members. There was much debate indica6ng the broad spectrum of ideas
ranging from - why change any thing i.e. maintain status quo, particularly since we are (in the status quo
scenario) a dynamic Society who, in any event, change and adapt when required. We are also growing society
so what is the problem? It must be recognised that we have to have some focus and, in particular, if we are
to be a professional society within the Mission Statement as published, we must develop to be the authority
in our discipline and be recognized as ~ necessary profession with the strength as a successful profession with
the strength to 'lobby' our cause..
After further discussion it was proposed that we adopt the expanded or more flexible scenario (Scenario 3).
This proposal was accepted by all.
The Chairman thanked all those who participated and requested delegates to please put their ideas to paper to
give Council guidelines in their deliberations.

10 CONGRESSES 29 & 30·

10.1 Congress 30 Venue
The Chairman reported that a single written invitation had been received from the Highveld Agricultural
Development Institute for the 1995 Congress. Two venues were proposed: the Agricultural Centre at
Potchefstroom approximate costs of R300/person, and Hunters RestlKroonpark Holiday Resort approximate
costs of R7501person. The meeting was unanimous in its decision to accept the invitation and that the Congress
be held at the Agricultural Centre, Potehefstroom.

10.2 Congress 29
Mr Zacharias reported that arrangements for the Zimbabwe Congress were proceeding well in collaboration
with the Zimbabwe Grassland Society. Briefly it will be a five day congress. The first two days will be
devoted to intensive pasture systems, the third day to an excursion and the last two days to extensive systems.
It may however not be possible to arrange the congress in this way if a balanced number of papers from the
two groups were not receiVed.

11 GENERAL

11.1 Congress Excursions
Mr Donaldson requested that the organizing committee of each congress should attempt to organize an
excursion. He felt that it was an important and integral part of the congress proceedings. Mr zacharias stated
that excursions are being planned for the Zimbabwe Congress. The meeting agreed that each organizing
committee should consider the merits of including an excursion in the programme.

11.2 Congress Awards
The Chairman requested that the announcement and presentation of awards be held over to the Congress
dinner. This was unanimously accepted.
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1.3 Poster PnsentatlODS
Mr Pieterse requested that the time allocated to each poster should be drastically reduced (15 min at the present
Congress) and that authors should be requested to stand at their poster. After some discussion it was generally
agreed that poster presentation and question time should be reduced to 10 minutes and argued that those who
wished to speak to the authors should do so at tea and lunch times or during free time. Presenters could not
be expected to stand at their posters on the off chance that someone may be interested.

11.4 PnM:edure for DOmination of ofIke beuers
Mr P O'Reagain suggested that we alter the procedure for the nomination of office bearers. He suggested that
prior to election each one should be identified and a brief CV should be presented. Council will look into the
procedure for implementation at next congress. Or Palmer suggested a 'block' nomination to change council
from region to region. The Chairman stated that this idea bad previously been tried and lead to major
disoontinuities. She also stated that we should wait for the completion of the Strategic Planning exercise before
we change the present system.

12 ELECTION OF OFFICE BEARERS

The Chairman announced that two additional Council members, the PRO position and the position of
vice-president had to be decided. Mr Zacharias reported that only two duly signed, written nominations had
been received for the Additional Council member positions in favour of Mc Fe1ix Hobson and Mr Chris
Fabricius. Both were appointed unopposed. Mr Zacharias reported that only one nomination for the PRO
position had been received in favour of Mc K Kirkman. Mc Kirkman was appointed unopposed.
There were two nominations for the post of vice-president in favour of ProfesSOr Snyman and Or Louis du
Pisani. After a secret ballot Prof. Snyman was duly elected to the position of vice-president.
The Chairman then called for permission to destroy the ballot. The meeting agreed and the ballot was duly
destroyed.

13 CLOSURE

Or Wolfson concluded the meeting by thanking the Society for their support during her term of office. She
welcomed the new Council members and wished them well with their contribution to the Society during their
term of office.
Dr Wolfson then handed the Chair to Mr Zacharias and wished him well in his term as President.
Mc Zacharias, in turn, paid tribute to Or Wolfson and reminded the Society of her leadership and hard work
during difficult, changing times. He thanked her for her untiring efforts on behalf of the Society and wished
her well during her term as immediate past-President, noting that the Council will fInd something for ber to
do, if she doesn't beat them to it.

The meeting closed at 16:30.

CHAIRMAN:

SECRETARY:
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